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RFMP: PMI RISK MANAGEMENT PROFESSIONAL (PMI-RMP®) EXAM PREP (4 DAYS /30 PDU’s)

PROGRAM DESCRIPTION

This 4-day course prepares aspiring professionals for the PMI® Risk Management Professional
(PMI-RMP®) certification exam. This course offers an in-depth look at risk management from
a PMI® perspective, and is delivered in a combination of subject matter review and hands-on
learning. Participants will receive a comprehensive introduction to project risk and cover the
four primary exam objectives of Risk Communication, Risk Analysis, Risk Response Planning,
and Risk Governance.

PROGRAM OUTLINE

U Overview and Risk Management Fundamentals
U4 Plan Risk Management
» Risk Management Plan Contents
= Create Risk Management Plan
U Communication and Leadership
» Building a Communication Foundation
» General Management and Leadership Skills
= Stakeholder Management
U Identify Risks
= Tools and Techniques for Identifying Risks
= Contents of The Risk Register
» Risk Register’'s Update Cycle
QO Risk Analysis
» Perform Qualitative Risk Analysis
= Perform Quantitative Risk Analysis
» Risk Analysis Outputs
U Plan Risk Responses
= Risk Response Planning
» Risk Response Strategies
= Risk Response Planning Outputs
U Risk Monitoring and Control

WHO SHOULD ATTEND

This course will benefit anyone interested in learning the fundamentals of managing project
risk, and will focus on those preparing for the PMI-RMP® certification exam.

WHAT YOU WILL LEARN

O Risk-related concepts from the perspective of PMI®
U A solid framework for project risk management
Q Essential information to prepare for the PMI-RMP® certification exam
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